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VARAGUNG MUKTICHNETRA RURALMUNICIPALITY

OFFICE OF RURAL MUNICIPALITY ITIVE
Kagbeni, Mustang = ;;
Detail Estimate for Variatio
o i
Project Name :-Ward Office Building Construction ) mt"“@- .
Location ;- Varapung Muktichhetra Ga. P'a. - § Falyak, Mustang N gt
S.N. Description of work Nos Mul.\ +1ength -Wseﬁh( 9u-ndty Remarks
Providing and laying reinforcement Including
1 catting, bending, binding, fixing in position all
complete as per specification and drawing.
A [footing
Longitudinal Bar 12mm 20 10 171 0.89 30438
Transverse Bar 12mm 20 10 1.71 0.89 304.38
B |Column
Vertical Bar 16mm 20 4 5.42 1.58 | 685.088
Vertical Bar 12mm X 20 4 5.24 0.89 373.088
[ UIT ( ) - 1 -
Long Stirups 20 31 1.21 0.40 | 300.08
Short Stirrups 20 31 1.00 0.40 243
C [Beam g
Plinth Beam 12mm
Long wall 4 4 17.19 0.89 244.76
Short wall . 5 4 14.44 089 | 257.00
i )
Long wall 4 110 115 0.40 | 202.40
Short wall ) S 91 1.15 0.40 209.30
FFL Beam 12mm
Long wall 4 4 17.19 0.89 | 244.76
Short wall 3° 4 14.44 0.89 154.20
Short wall 2 4 8.62 089 | 6135 h
Stirrups(8mm ) v
Long wall 4 110 1.15 0.40 | 202.40
Short wall 3 91 115 0.40 125.58
Short wall 2 48 115 0.40 44.16
D _[siab A
Left side
Longitudinal Bar Bmm(T/B) 1 64 17.26 040 | 44191
Transverse Bar 8mm(T/8) 1 228 5.06 040 | 46165
Right Side
|Longitudinal Bar 8mm(1/8) : 1 64 17.26 040 | 44191
Transverse Bar 8mm(T/8) 1 228 491 040 | 447.97
Centre Portion
Longitudinal Bar Brmm(T/8) 1 60 83 | 040 | 13997
Transverse Bar §mm(T/B) 1 7 476 | 040 | 14476
Centre Portion
'm”mm a::; Bmm(1/8) 1 70 583 | 040 | 16330
mm(T/8) 1 76 5.37 040 | 16331
Total | 6365.691
> Boq 5019.17
V.0.Inquantity | 1346.52 | 26.83%
V.0, in Amount | 201978.2| 4.91%

<
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To

The chief Administrative officer

Varagung Muktichhetra Rural Municipality
Kagbeni 4, Mustang

Dear sir, . .

This request pertains to our contract for kagbeni sewage disposal. Please be inl‘oqned that
minor changes or adjustment were observed during the actual inventory of the said project.

In this repard, we are respectfully requesting for variation order to include all of the necessary
changes, including the decrease of the completion of the project. '

It was Consider L*B*H -1.40*1.40* 1.20-3.00m(Varics) in estimate and Contract bu& due to
conjusted area which affects an old houses and it is not able to make as same as design and
estimate. So its needs to change into L*B*H-1.10*1,10*1-20m(Varies) after Studying the Site and

according to the Locals of Village.
. [
Your attention and favorable consideration will be highly appreciate.

Thankyou. . ~

T ra R0 W A 6
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- Site inspection report |,

Date of inspection: 2080/01/05 "
Inspector: AME PAL Construction Pvt Ltd ) 2
Location: Kagbeni-4

Introduction:

The purpase of this site inspection report is to evaluate the sewage

t system in an old building and narrow path located at kagbenl -4. The
inspection aims to identify potential issues

s and assess the effectiveness of the
Sewage management prach‘ce.s due to the presence of the old bullding and a 2
narrow path. Unfortunately,

the sewage management in the old building is
severely hindered and possess significant challenges due to the buildings age and
the narrow path leading to the sewage system. After assessing the site and

reviewing estimates and drawings, it Is evident that working on the sewage A
management is not feasible under the current conditions .

Background information:

The building in question is several decades old, and the surrounding area is

characterized by a narrow path leading to the sewage Infraslr_ucture. These

conditions pose unique challenge foe Proper sewage management, resulting In ol
potential complications and adverse effects on the environment and public health

Findings

The old bullding lacks the necessary infrastructure to support an efficlent sewaﬁe
management system. This deficiency Is evident In

; L o T R Yo nerw) 7
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AME PAL

UCTION PVT. LTD
CONSKT'EN‘M. Mustang

Accessibility challenges:

The narrow path leading to the sewage system creates significant challenges In
terms of accessibility and maintenance some key observations. The confiped
space along the narrow path poses challenges for any significant repair or
renovation work. The cramped conditions make it difficult for contractor and
maintenance personnel to maneuver, hindering their ability to properly assess or
rectify sewage systems problems. This constraint leads to delays in addressing
issues, aggravating and situation. :

. —_

Lack of Documentation:

Limited documentation regarding the original sewage system design and
construction further complicates any attempted upgrades or repairs. The absence
of accurate as- built plans, technical drawings, and specifications makes it difficult
to assess the existing systems capacity and lder{tify potential improvements.

Estimate and drawing implications:
Inaccurate estimate:

Tl:e estimates provided for potential sewage systems repairs or upgrades are
based on assumptions and broad assessments due to a lack of detailed
Information. Without precise knowledge of thew existing infrastructure and the -
scope of work required, accurate cost estimations become problematic. This
uncertainty creates risks of cost overruns and incomplete work.

Unsupported drawings :

~The available drawings, if any are outdated and no Ionger‘representaﬁve of the
existing infrastructure . these inadequately supported drawings provide limited
guidance, making it challenging to plan for nay modifications or enhancements to
the sewage management system effectively. .

Building and Infrastructure:s

T W R0 dor A 8
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Structural integrity : the building structure a

ppears to be in bad condition, with
visible sign of significant wear ang damage

Electrical systems :

\

- Wiring and electrical installations are not well maintained, such as grounding and ] ks
circuit breakers , are not properly implemented. .

Plumbing systems : The sites plumbing sysrems,

including water supply, drainage
and sanitary facilities, are not functioning properl

y and not well - maintained .
Hazards and risk assessment

Trip and fall hazards : the site is re

gularly inspected to identify and mitigate trip
and fall hazards, such as uneven s

urface, narrow path or misplaced equipment. . .

Given the challenging conditions outlined in this re
addressing Sewage management in the old buildin

port, it is evident that
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